The laboratory work 2
The purpose of this laboratory work is to study the methods of analyzing markets and to practice describing the state of an industry, the characteristics of a product, and the level of competition. Market analysis is one of the most important tools in business planning because it allows companies to assess the size of the market, its growth rate, customer segments, and current trends. When conducting such an analysis, students should also examine the main barriers to entering the market and evaluate the factors influencing demand.
The description of the industry’s status should include its overall condition, major players, the regulatory and legal environment, as well as technological and social factors that determine its development. This helps to understand whether the industry is growing, stagnating, or facing decline. For example, in rapidly developing industries such as information technology, new opportunities emerge regularly, while traditional industries like agriculture may face more stable but slower dynamics.
A product should be described from a marketing perspective by outlining its main features, unique selling proposition, consumer value, and the stage of its life cycle. It is important to show why customers would choose this product instead of alternatives, and how the company plans to set prices, promote, and distribute it. This part demonstrates how well the product is adapted to the current market conditions.
Competition analysis is a crucial element of market research, as it reveals the strengths and weaknesses of rivals and shows where the product can gain an advantage. Students can use SWOT analysis to compare the internal strengths and weaknesses of a company with external opportunities and threats. Another useful tool is Porter’s Five Forces model, which examines industry competition through supplier power, buyer power, threat of new entrants, threat of substitutes, and rivalry among existing competitors. It is recommended to identify at least three competitors, analyze their products, prices, and market shares, and summarize the findings in a comparative table.
In carrying out this work, students should rely on open sources such as analytical reports, statistical databases, company websites, and government publications. The collected information should be summarized in a report that includes an introduction, a description of the industry and product, a competitor analysis, and conclusions about opportunities and threats in the market. By completing the laboratory work, students will gain practical skills in collecting and interpreting market data, describing industries and products, performing competition analysis, and formulating recommendations that can be applied in business planning.

